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We are pleased to present Algoma University’s 2016-2021 Strategic Plan. Having recently 
celebrated our 50th anniversary, this plan is timely as it provides a way to look forward while 
reflecting on the significant accomplishments of the past and the challenges of the future. This 
rolling plan will guide us for the next five years, and will be revisited regularly as we develop 
and refine strategies to meet the strategic objectives and goals set out in the plan.

The present time is filled with opportunity for post-secondary institutions in Northern Ontario 
as the region continues its transition from a resource-based to a knowledge-based economy. 
Universities are vital in driving innovation and social change to support this transition. Algoma 
University plays a critical role in supporting sustainable societies and improving quality of life 
in the Algoma region. These contributions are anchored by the creative ways in which Algoma 
University partners with other organizations, institutions, and communities.  

As the smallest university in Ontario, Algoma University has an unprecedented advantage in its 
ability to deliver excellence in student-faculty interaction, undergraduate research opportunities, 
and experiential learning. The history and location of the University on the site of the former 
Shingwauk Indian Residential School provides the foundation for Algoma University to emerge 
as a leader in Anishinaabe (First Nations, Métis, and Inuit) learning, in particular through its 
partnerships with local and regional Anishinaabe groups.  

The 2016-2021 Strategic Plan builds on the existing strengths of the University through a series 
of strategic objectives and goals. This is intended to be an action-oriented plan. There are 
specific measurable targets associated with each of the strategic objectives and goals against 
which progress can be measured. This plan is a road map for the significant work to follow 
over the next five years as the Algoma University community pulls together and engages with 
community and regional partners to leverage strengths and overcome challenges for the benefit 
of the Algoma region and Northern Ontario more broadly. We are excited to begin work on the 
objectives and goals set out in the plan. 

Dr. Pedro Antunes, Chair  
On behalf of the Facilitation Team 
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Community consultations were central to the process used to create the 2016-2021 Strategic 
Plan. From January to May 2016, a series of facilitated consultation sessions were conducted 
in which feedback was gathered from a wide range of stakeholder groups: administration; the 
Algoma University Students’ Union; alumni; Anishinaabe representatives; Board members; 
community representatives from education, research, development, and business; full- and part-
time faculty; local politicians and community leaders; the Shingwauk Anishinaabe Students’ 
Association; staff and faculty at extension sites; and support staff. These consultations had the 
goal of hearing the aspirations, dreams, and views on the future potential of Algoma University.

The 2016-2021 Strategic Plan represents a total of six months of intensive consultation and 
discussion with the community. In addition to the consultation sessions, 371 individuals 
provided input through an online questionnaire. Once a comprehensive draft of the plan was 
prepared, presentations were made to the entire University community and individuals were 
invited to provide additional feedback in this forum. Many also provided feedback through an 
online survey, personal emails, or in-person visits with members of the Facilitation Team. In 
total, over 500 individuals provided feedback.

One key idea that emerged from the feedback was the need to revisit the existing University 
vision and mission. The 2016-2021 Strategic Plan contains the new vision, mission, and  
values that materialized from the consultation process. This plan also includes the special 
mission as outlined in Bill 80, the legislation dissolving Algoma University College and  
creating Algoma University in 2008. The new vision, mission, and values grow out of the  
special mission in Bill 80.

The strategic objectives and goals identified stem from the priorities acknowledged through the 
consultation process. These priority areas are interdependent, and many initiatives will cover 
several of these directions. The objectives and goals in this plan establish the framework for our 
collective activities over the next five years.

�
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7KH�REMHFWV�RI�WKH�8QLYHUVLW\�DUH�WKH�SXUVXLW�RI�OHDUQLQJ�WKURXJK�VFKRODUVKLS��

WHDFKLQJ��DQG�UHVHDUFK�ZLWKLQ�D�VSLULW�RI�IUHH�HQTXLU\�DQG�H[SUHVVLRQ���

SPECIAL MISSION 

,W�LV�WKH�VSHFLDO�PLVVLRQ�RI�WKH�8QLYHUVLW\�WR���

D�� %H�D�WHDFKLQJ�RULHQWHG�XQLYHUVLW\�WKDW�SURYLGHV�SURJUDPV�LQ�OLEHUDO�DUWV�DQG�

VFLHQFHV�DQG�SURIHVVLRQDO�SURJUDPV��SULPDULO\�DW�WKH�XQGHUJUDGXDWH�OHYHO��

ZLWK�D�SDUWLFXODU�IRFXV�RQ�WKH�QHHGV�RI�1RUWKHUQ�2QWDULR��DQG��

E�� &XOWLYDWH�FURVV�FXOWXUDO�OHDUQLQJ�EHWZHHQ�$ERULJLQDO�FRPPXQLWLHV�DQG�RWKHU�

FRPPXQLWLHV��LQ�NHHSLQJ�ZLWK�WKH�KLVWRU\�RI�$OJRPD�8QLYHUVLW\�&ROOHJH�DQG�

LWV�JHRJUDSKLF�VLWH��
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Nibwaakaawin (wisdom), Zaagidiwin (love),  
Mnaadendimowin (respect), Aakodewewin (bravery), 
Gwekwaadiziwin (honesty), Dibadendizawin (humility)  
& Debwewin (truth) are the Seven Grandfather Teachings, 
commonly shared guiding principles of the Anishinaabe.
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 Zaagidiwin (love), Zaagidiwin (love), Zaagidiwin   
Aakodewewin (bravery),Aakodewewin (bravery),Aakodewewin
Dibadendizawin (humility)  

 (truth) are the Seven Grandfather Teachings, 

Algoma University 

    values and responds to 

        the unique context and           

             developmental goals 

                   of  Northern Ontario.

Algoma University 

values the historical

    signi�cance of 

        our site. 

Algoma University 

values  a supportive

experiential learning 

environment.

Algoma University values  

community partnerships and 

intercultural exchange.

        the unique context and           

             developmental goals 

                   of  Northern Ontario.

             developmental goals 

                   of  Northern Ontario.

VISION

Algoma University o�ers a 
transformative education through 

a student-centred approach to 
teaching and learning.

MISSION

Algoma University 

values excellence in 

 scholarship, 

    creativity, 

       and research.

                Algoma University 

           values and

       integrates

   Anishinaabe 

 worldviews.

Algoma University 

    values  respect, diversity, 

and adherence to 

academic freedom.

Al
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ty provides a �rst-class university education in Northern Ontario.

Gwekwaadiziwin

Mnaadendimowin

Zaagidiwin

Aakodewew
in

Nibwaakaawin

Dibadendizawin

De
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Nibwaakaawin (wisdom), Zaagidiwin (love), Mnaadendimowin (respect),  Aakodewewin (bravery), 

Gwekwaadiziwin (honesty), Dibadendizawin (humility) and Debwewin (truth) are the Seven Grandfather 

Teachings, commonly shared guiding principles of the Anishinaabe.
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2YHU�WKH�QH[W�ȖYH�\HDUV�$OJRPD�8QLYHUVLW\�ZLOO�IRFXV�LWV�HIIRUWV�RQ�ȖYH��

VWUDWHJLF�GLUHFWLRQV��

CAMPUS CULTURE: $�G\QDPLF�KXE�IRU�FRPPXQLW\�DQG�VWXGHQW�OLIH�ZLWK�VSDFHV�

DQG�DFWLYLWLHV�WKDW�VXSSRUW�LQVSLUHG�DQG�HQJDJHG�OHDUQLQJ�DQG�D�VWURQJ�VHQVH�RI�

SULGH��7KLV�VWUDWHJLF�GLUHFWLRQ�ZLOO�EH�DFKLHYHG�LQ�FORVH�FROODERUDWLRQ�ZLWK�VWXGHQW�

OHDGHUVKLS�WR�HQVXUH�DOO�GHFLVLRQV�UHȗHFW�VWXGHQWVƚ�QHHGV���

VIBRANT PROGRAMS: $Q�LQWHJUDWHG�VXLWH�RI�SURJUDPPLQJ�WKDW�LV�FXUUHQW��

UHOHYDQW��DWWUDFWLYH��DQG�DOLJQHG�ZLWK�VWXGHQWVƚH[SHFWDWLRQV�  

RESEARCH AND INNOVATION: $�FXOWXUH�RI�UHVHDUFK�DQG�LQQRYDWLRQ�WKDW�

OHYHUDJHV�H[LVWLQJ�VWUHQJWKV�DQG�SURGXFHV�DQ�H[FHSWLRQDO�VWXGHQW�H[SHULHQFH�

ZKLOH�FRQWULEXWLQJ�WR�WKH�VXVWDLQDELOLW\�RI�WKH�FRPPXQLW\�DQG�UHJLRQ�

ANISHINAABE INENDAMOWIN: $�UHFRJQL]HG�OHDGHU�LQ�$QLVKLQDDEH�OHDUQLQJ�

WKURXJK�SDUWQHUVKLSV��WKH�LQFRUSRUDWLRQ�RI�$QLVKLQDDEH�ODQJXDJH�DQG�FXOWXUH�

WKURXJKRXW�WKH�LQVWLWXWLRQ��DQG�IXOȖOOPHQW�RI�RXU�VSHFLDO�PLVVLRQ��

INSTITUTIONAL EXCELLENCE: $�WDOHQWHG�FRPPXQLW\�RI�OLIHORQJ�OHDUQHUV�LQ�

ZKLFK�VWXGHQWV��IDFXOW\��VWDII��DQG�DGPLQLVWUDWLRQ�ZRUN�WRJHWKHU�WR�HQJDJH�

LQ�SODQQLQJ��SURIHVVLRQDO�GHYHORSPHQW��DQG�WKH�JHQHUDWLRQ�RI�UHYHQXH�WKDW�

VXSSRUWV�ȖVFDO�VWDELOLW\�DQG�FOHDU�LQVWLWXWLRQDO�LGHQWLW\�
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A dynamic hub for community and student life with spaces and 
activities that support inspired and engaged learning and a strong 
sense of pride. This strategic direction will be achieved in close 
collaboration with student leadership to ensure all decisions reflect 
students’ needs.
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OBJECTIVE 1.1:

Algoma University is a dynamic hub for community and student life 

ƣ� &UHDWH�VSDFH�WKDW�PHHWV�WKH�QHHGV�RI�VWXGHQWV��VXSSRUWV�LQQRYDWLRQ��H[SHULHQWLDO�OHDUQLQJ��DQG�
OLQNDJHV�ZLWK�WKH�FRPPXQLW\��

ƣ� &R�ORFDWH�VHUYLFHV�WKDW�DUH�VLPLODU�LQ�PLVVLRQ�WR�HQVXUH�SURPSW��DSSURSULDWH��DQG�FRQVLVWHQW�
VHUYLFH�WR�VWXGHQWV��

ƣ� (QULFK�FDPSXV�OLIH�E\�HQJDJLQJ�WKH�FRPPXQLW\�DQG�FRQQHFWLQJ�VWXGHQWV�WR�
WKH�QDWXUDO�UHVRXUFHV�RI�WKH�$OJRPD�UHJLRQ�

OBJECTIVE 1.2:

Members of the Algoma University community have a strong sense of pride in their institution

ƣ� 3URYLGH�UHJXODU�RSSRUWXQLWLHV�IRU�VWXGHQWV��IDFXOW\��VWDII��DQG�DGPLQLVWUDWLRQ�WR�EXLOG�DXWKHQWLF�
FRQQHFWLRQV�ZLWK�HDFK�RWKHU��

ƣ� 'HYHORS�DQG�PDLQWDLQ�D�FXOWXUH�RI�UHVSHFW�WKURXJK�HIIHFWLYH�LQWHUQDO�FRPPXQLFDWLRQV�V\VWHPV��

ƣ� /LQN�VWXGHQWV�ZLWK�HPSOR\PHQW�DQG�HQWUHSUHQHXUVKLS�RSSRUWXQLWLHV�WKDW�FRQWULEXWH�WR�
HFRQRPLF�SURVSHULW\�DQG�WUDFN�DOXPQL�FDUHHU�VXFFHVV�

OBJECTIVE 1.3:

Members of the Algoma University community are engaged and inspired in their studies, work, and 

extracurricular activities

ƣ� (QKDQFH�WKH�ȖUVW�\HDU�VWXGHQW�H[SHULHQFH�XVLQJ�WKH�SULQFLSOHV�RI�VWUDWHJLF�HQUROPHQW�
PDQDJHPHQW�ZLWK�WKH�JRDO�RI�SURYLGLQJ�ȖUVW�\HDU�VWXGHQWV�D�VXFFHVVIXO�WUDQVLWLRQ�WR�XQLYHUVLW\��

ƣ� ,GHQWLI\�DQG�XWLOL]H�LQWHUQDO�H[SHUWLVH�WR�HQULFK�WKH�OHDUQLQJ�H[SHULHQFHV�RI�WKH�$OJRPD�
8QLYHUVLW\�FRPPXQLW\��

ƣ� (QKDQFH�UHFUHDWLRQDO�LQWUDPXUDO�SURJUDPPLQJ�

ƣ� 'HVLJQ�DQG�FUHDWH�WKH�QHFHVVDU\�VXSSRUWV�WKDW�ZLOO�UHFUXLW�DQG�UHWDLQ�YDUVLW\�DWKOHWHV��

OBJECTIVE 1.4:

Algoma University promotes a culture of internationalization 

ƣ� 3URPRWH�$OJRPD�8QLYHUVLW\�DV�D�GHVWLQDWLRQ�RI�FKRLFH�IRU�DQ�LQWHUQDWLRQDO�H[SHULHQFH��

ƣ� (QKDQFH�LQWHUQDWLRQDO�VXSSRUW�VHUYLFHV�DQG�WUDQVLWLRQ�SURJUDPPLQJ�

ƣ� )DFLOLWDWH�GRPHVWLF�VWXGHQW��IDFXOW\��DQG�VWDII�SDUWLFLSDWLRQ�LQ�RXWERXQG��
LQWHUQDWLRQDO�RSSRUWXQLWLHV�

ƣ� &HQWUDOL]H�LQWHUQDWLRQDO�VWXGHQW�VXSSRUW�

�



9LEUDQW
352*5$06

9LEUDQW
352*5$06

An integrated suite of programming that is current, relevant, 
attractive, and aligned with students’expectations.���
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OBJECTIVE 2.1:

Algoma University is a leader in teaching excellence 

ƣ� 5HFUXLW�DQG�UHWDLQ�IXOO��DQG�SDUW�WLPH�IDFXOW\�ZKR�DUH�KLJKO\�TXDOLȖHG�LQ�WKHLU�GLVFLSOLQH�

ƣ� 'HYHORS�V\VWHPV�WR�VXSSRUW�WKH�XVH�RI�H[SHULHQWLDO�DQG�ZRUN�LQWHJUDWHG�OHDUQLQJ�LQ�FODVVURRP�
VHWWLQJV�DQG�LQ�RYHUDOO�FXUULFXODU�GHOLYHU\�

ƣ� $VVLVW�VWXGHQWV�LQ�DFFHVVLQJ�DQG�XVLQJ�WHFKQRORJ\�DSSURSULDWHO\�DQG�HIIHFWLYHO\�

ƣ� 5HFRJQL]H�H[FHOOHQFH�LQ�WHDFKLQJ�DQG�OHDUQLQJ��

ƣ� 8WLOL]H�WKH�ZHDOWK�RI�UHVRXUFHV�XQLTXH�WR�RXU�FDPSXV�LQFOXGLQJ�DUFKLYHV��UHVHDUFK�LQVWLWXWHV��
EXVLQHVV�LQFXEDWRUV��DQG�QHWZRUNV. 

OBJECTIVE 2.2:

Algoma University characterizes and distinguishes itself by its Anishinaabe programming

ƣ� &UHDWH�DQG�VXVWDLQ�SURJUDPPLQJ�LQ�$QLVKLQDDEH�6WXGLHV�

ƣ� 5HDȘUP�DQG�VWUHQJWKHQ�OLQNDJHV�ZLWK�6KLQJZDXN�.LQRRPDDJH�*DPLJ�

ƣ� 8WLOL]H�WKH�6KLQJZDXN�5HVLGHQWLDO�6FKRROV�&HQWUH�DUFKLYHV�LQ�DFDGHPLF�SURJUDPPLQJ�

ƣ� 3DUWQHU�ZLWK�$QLVKLQDDEH�RUJDQL]DWLRQV�DQG�LQVWLWXWHV�WR�GHOLYHU�SURJUDPV�LQ�ZD\V�WKDW�PHHW�WKH�
QHHGV�RI��DQG�H[SDQG�DFFHVV�IRU��$QLVKLQDDEH�OHDUQHUV�

ƣ� (QFRXUDJH�WR�WKH�H[WHQW�SRVVLEOH�WKH�LQWHJUDWLRQ�RI�$QLVKLQDDEH�WHDFKLQJV��ZRUOGYLHZV��DQG�ZD\V�
RI�OHDUQLQJ�LQ�DOO�GLVFLSOLQHV��ZKLOH�PLQLPL]LQJ�FRQWHQW�RYHUODS�

OBJECTIVE 2.3:

Algoma University has an integrated suite of relevant programming that is linked to the  
broader community

ƣ� 5HYLHZ�ZD\V�LQ�ZKLFK�SURJUDPV��FRXUVHV��DQG�OHDUQLQJ�H[SHULHQFHV�DUH�FRPPXQLFDWHG�WR�
SURVSHFWLYH�VWXGHQWV��

ƣ� ([DPLQH�KLJK�GHPDQG�LQWHU�LQVWLWXWLRQDO�SURJUDPPLQJ�WKDW�EXLOGV�RQ�H[LVWLQJ�VWUHQJWKV��

ƣ� 3ODQ�IRU�WKH�GHYHORSPHQW�RI�JUDGXDWH�SURJUDPPLQJ�

ƣ� 'HYHORS�VWURQJ�WUDQVLWLRQ�SURJUDPPLQJ�WR�VXSSRUW�DFFHVV�IRU�DOO�OHDUQHUV�

ƣ� 5HVHDUFK�VWXGHQW�GHPDQG�IRU�GHJUHHV�LQ�HPHUJLQJ�ȖHOGV��SDUWLFXODUO\�LQ�DUHDV�WKDW�LQFRUSRUDWH�
H[LVWLQJ�FRXUVHV��

ƣ� 6WUHQJWKHQ�DQG�GLYHUVLI\�SURJUDP�RIIHULQJV�DW�H[WHQVLRQ�VLWHV�

ƣ� (VWDEOLVK�DQG�VWUHQJWKHQ�SDWKZD\V�WR�DQG�IURP�FROOHJHV�DQG�XQLYHUVLWLHV��

ƣ� 6WUHQJWKHQ�DQG�H[SDQG�DFFHVV�WR�SURJUDPPLQJ�WKURXJK�WKH�XVH�RI�WHFKQRORJ\�HQKDQFHG�
OHDUQLQJ��DQG�LQ�SDUWLFXODU�RQOLQH�OHDUQLQJ�
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A culture of research and innovation that leverages 
existing strengths and produces an exceptional student 
experience while contributing to the sustainability of the 
community and region.
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OBJECTIVE 3.1:

Algoma University capitalizes on scholarship and research to enhance student learning, 
support faculty growth, and contribute to local economic development

ƣ� ,QFUHDVH�LQVWLWXWLRQDO�UHVHDUFK�VXSSRUW�WKURXJK�WKH�HVWDEOLVKPHQW�RI�D�UHVHDUFK�RȘFH��

ƣ� 3XW�LQ�SODFH�IXQGLQJ�VXSSRUWV�WR�IDFLOLWDWH�JUDQW�DSSOLFDWLRQV�DQG�EXLOG�D�FXOWXUH�RI�
UHVHDUFK�DURXQG�DOO�IRXU�UHVHDUFK�FOXVWHUV��

ƣ� 3URPRWH�UHVHDUFK�LQLWLDWLYHV�DQG�GHYHORS�SDUWQHUVKLSV�WKDW�UHVSRQG�WR�ORFDO�
FRPPXQLW\�QHHGV��LQFOXGLQJ�$QLVKLQDDEH�FRPPXQLWLHV��

ƣ� ,QFUHDVH�DZDUHQHVV�RI�UHVHDUFK�DQG�FUHDWLYH�SURGXFWLRQ�VXFFHVVHV�WKURXJK�HYHQWV��
DQG�DFWLYLWLHV����

OBJECTIVE 3.2:

Algoma University cultivates a culture of research and innovation among students and 
faculty to promote career readiness

ƣ� (YDOXDWH�H[LVWLQJ�DFDGHPLF�SURJUDPV�DQG�LQFOXGH�UHVHDUFK�RSSRUWXQLWLHV��
ZKHUH�SRVVLEOH�

ƣ� 3URPRWH�LQWHUGLVFLSOLQDU\�UHVHDUFK�DPRQJ�IDFXOW\�PHPEHUV�WKURXJK�WKH�$OJRPD�
8QLYHUVLW\�5HVHDUFK�)XQG�

ƣ� (VWDEOLVK�QDWLRQDO�DQG�LQWHUQDWLRQDO�DJUHHPHQWV�ZLWK�FROOHJHV��XQLYHUVLWLHV��JRYHUQPHQW�
UHVHDUFK�RUJDQL]DWLRQV��DQG�SULYDWH�VHFWRU�FRPSDQLHV�IRVWHULQJ�XQGHUJUDGXDWH�UHVHDUFK�
RSSRUWXQLWLHV�DQG�IDFXOW\�UHVHDUFK�LQQRYDWLRQ�

$/*20$�81,9(56,7<�����������675$7(*,&�3/$1 ��



�� A recognized leader in Anishinaabe learning through 
partnerships, the incorporation of Anishinaabe language 
and culture throughout the institution, and fulfillment of 
our special mission.

$QLVKLQDDEH
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OBJECTIVE 4.1:

Algoma University is recognized as a leader in Anishinaabe learning in Canada

ƣ� ,PSOHPHQW�WKH�7UXWK�DQG�5HFRQFLOLDWLRQ�&RPPLVVLRQ�RI�&DQDGDƚV�&DOOV�WR�$FWLRQ�
UHOHYDQW�WR�SRVW�VHFRQGDU\�LQVWLWXWLRQV�

ƣ� 3URYLGH�HGXFDWLRQ�RQ�WKH�KLVWRU\�RI�WKH�VLWH�WR�DOO�PHPEHUV�RI�WKH�$OJRPD�
8QLYHUVLW\�FRPPXQLW\�DQG�WKH�JHQHUDO�SXEOLF��

ƣ� (QKDQFH�FURVV�FXOWXUDO�FRPSHWHQFLHV�RI�IDFXOW\��VWDII��VWXGHQWV���
DQG�DGPLQLVWUDWLRQ�

ƣ� 3URȖOH�$QLVKLQDDEH�VWXGHQW�JUDGXDWHV�DQG�VXFFHVV�VWRULHV��

ƣ� &UHDWH�D�QHZ�IDFLOLW\�IRU�WKH�SUDFWLFH�RI�$QLVKLQDDEH�FXOWXUH�WKDW�ZRXOG��
DOORZ�WKH�$OJRPD�8QLYHUVLW\�FRPPXQLW\�WR�SDUWLFLSDWH�LQ�WUDGLWLRQDO�DQG�RU�
FHUHPRQLDO�SUDFWLFHV�

ƣ� ,PSOHPHQW�D�IRUPDO�SURFHVV�WR�VWXG\�WKH�FRQFHSW�RI�LQGLJHQL]DWLRQ�WKDW�ZLOO�OHDG�
WR�IRUPDO�UHFRPPHQGDWLRQV�IRU�DFWLRQ�

ƣ� 'HYHORS�SROLFLHV�DQG�SODQV�WR�LQFRUSRUDWH�WKH�XVH�RI�$QLVKLQDDEHPRZLQ�DQG�
$QLVKLQDDEH�FXOWXUDO�LPDJHU\�RQ�FDPSXV�DQG�LQ�FRPPXQLFDWLRQV�PDWHULDOV�

OBJECTIVE 4.2:

Algoma University strengthens its relationship with Shingwauk Kinoomaage Gamig 
through the Covenant

ƣ� 5HLQVWLWXWH�WKH�-RLQW�:RUNLQJ�*URXS�ZLWK�D�PDQGDWH�WR�RSHUDWLRQDOL]H�WKH�
UHDOL]DWLRQ�RI�WKH�&RYHQDQW�

ƣ� +ROG�UHJXODUO\�VFKHGXOHG�-RLQW�:RUNLQJ�*URXS�PHHWLQJV�WR�DGGUHVV�LVVXHV�RI��
PXWXDO�FRQFHUQ��

$/*20$�81,9(56,7<�����������675$7(*,&�3/$1 ��



,QVWLWXWLRQDO
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(;&(//(1&(555 A talented community of lifelong learners in which 
students, faculty, staff, and administration work together 
to engage in planning, professional development, and the 
generation of revenue that supports fiscal stability and 
clear institutional identity.  
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OBJECTIVE 5.1:

Organizational Alignment  
ƣ� (QVXUH�WKDW�WKH�REMHFWLYHV�DQG�JRDOV�RI�WKH�6WUDWHJLF�3ODQ�DUH�HQDFWHG��FOHDUO\�GHȖQLQJ�

WKH�DFDGHPLF�DQG�VWXGHQW�H[SHULHQFH�WKDW�$OJRPD�8QLYHUVLW\�ZLOO�SURYLGH�WR�VWXGHQWV��

ƣ� ,QFOXGH�VWXGHQW�YRLFHV�LQ�DOO�LQVWLWXWLRQDO�SODQQLQJ�DQG�EHQFKPDUNLQJ���

ƣ� &RQGXFW�DQQXDO�SODQQLQJ��LQFOXGLQJ�EXGJHW��KXPDQ�UHVRXUFHV��DQG�FDSLWDO�SODQV��DFURVV�
WKH�8QLYHUVLW\�DQG�EDVHG�RQ�WKH�VWUDWHJLHV�DQG�JRDOV�ODLG�RXW�LQ�WKH�VWUDWHJLF�SODQ��

ƣ� 'HYHORS�DQG�SULRULWL]H�LQVWLWXWLRQDO�EHQFKPDUNV�

OBJECTIVE 5.2:

Generation of Non-Tuition Revenue

ƣ� $SSO\�IRU�JRYHUQPHQW�JUDQWV�LQ�SULRULW\�DUHDV�DV�LGHQWLȖHG�LQ�WKH�����������6WUDWHJLF�3ODQ���

ƣ� 5XQ�WDUJHWHG�IXQGUDLVLQJ�FDPSDLJQV�WR�IXQG�VSHFLDO�SURMHFWV��FDSLWDO�RU�SURJUDPPLQJ���

ƣ� 5XQ�DQ�DQQXDO�IXQGUDLVLQJ�FDPSDLJQ�WDUJHWLQJ�UHSHDW�GRQRUV��DOXPQL��DQG�WKH�$OJRPD�
8QLYHUVLW\�FRPPXQLW\�

OBJECTIVE 5.3:

Talent Management

ƣ� $OLJQ�VWUXFWXUHV�WR�DOORZ�PDQDJHPHQW�WR�HPHUJH�DQG�SURYLGH�SURIHVVLRQDO�GHYHORSPHQW�
RSSRUWXQLWLHV�WR�IRVWHU�OHDGHUVKLS�VNLOOV�DPRQJ�$OJRPD�8QLYHUVLW\ƚV�DGPLQLVWUDWLYH�WHDP���

ƣ� (QFRXUDJH�DOO�HPSOR\HHV�WR�SDUWLFLSDWH�LQ�SURIHVVLRQDO�GHYHORSPHQW�DFWLYLWLHV��

ƣ� $WWUDFW�DQG�UHWDLQ�WKH�EHVW�HPSOR\HHV�IURP�DFURVV�WKH�UHJLRQ�

OBJECTIVE 5.4:

Brand Image 
ƣ� &RPPXQLFDWH�WKH�8QLYHUVLW\ƚV�LGHQWLW\�H[WHUQDOO\�WKURXJK�WKH�8QLYHUVLW\ƚV�0DUNHWLQJ�DQG�

&RPPXQLFDWLRQV�'HSDUWPHQW��

ƣ� 3URPRWH�VWXGHQW�DQG�IDFXOW\�VXFFHVV�LQ�WKH�FRPPXQLW\�

ƣ� 'HYHORS�D�FOHDU�EUDQG�LGHQWLW\�WR�EH�FRPPXQLFDWHG�WR�WKH�SXEOLF��

ƣ� (QKDQFH�$OJRPD�8QLYHUVLW\ƚV�$QLVKLQDDEH�FRPPXQLW\�PDUNHWLQJ�SURJUDP�
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The 2016-2021 Strategic Plan is intended to be a living document and a rolling plan that is 
subject to regular review and against which forward progress is measured. While each strategic 
objective has multiple measurable outcomes to track progress, there are several broad-based 
indicators that will be used to assess the success of the university community in the realization 
of the strategic plan. These indicators are tools to use in planning and will help the community 
be proactive in responding to emerging trends, opportunities, and challenges. Ultimately, the 
goal of this plan is to facilitate enrolment growth by providing a framework for initiatives that 
will result in enrolment growth and student success.

Broad-based planning indicators include:

• Increased enrolment
• Improved retention rates
• Improved graduation rates
• Higher levels of alumni engagement
• Greater student satisfaction and student engagement 
• Higher levels of employment following graduation
• Maintaining balanced operational budgets
• Results of program and administrative reviews
• Increased number of co-operative education placements within the local community
• Increased diversity of the student body
• Improve benchmarking against comparable universities and external rankings 

The President is responsible for operationalizing all aspects of the plan. The President  
will lead the integration of the strategic objectives and goals into regular reporting and  
planning mechanisms.  
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