Al Board of Governors
goma Meeting Summary (Open Agenda)

UNIVERSITY January 27, 2025

This summary report is for information only and does not constitute an official record of the
Board of Governors meeting; the formal meeting minutes will be approved at the subsequent
Board of Governors meeting. The meeting agenda and materials can be found here.

Decisions

Appointment of External Governors
The Board of Governors held a Members meeting to appoint Margaret Mah and Kate Lamb as
External Governors for a term starting January 27, 2025 and ending June 30, 2027.

Board Minutes
The Board approved the open minutes of the November 25, 2024 Board of Governors Meeting.

Reserve Management Policy
The Board of Governors approved the revisions to the Reserve Management policy as
recommended by the Risk & Finance Committee.

Discussions

Fiscal 2025-26 Budget Principles and Guidelines
The 2025-26 Budget Principles were presented to the Board of Governors in preparation for the
University’s fiscal 2025-26 budget.

Reports

The President and Vice-Chancellor provided a written report.

The next Board of Governors’ meeting is scheduled for March 31, 2025. Board of Governors packages and minutes
can be found at algomau.ca/board-of-governors.

For more information, please contact secretariat@algomau.ca
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