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Message from Interim President and Vice-Chancellor Dr. Donna Rogers
Boozhoo, Bonjour, Hello,

With the Spring term now on the horizon, we remain focused on delivering high-quality
academic experiences, supporting student success, and preparing for the opportunities ahead.

Today’s Board meeting coincides with Canada’s federal election—an important moment that will
undoubtedly shape the post-secondary landscape moving forward. We will be prioritizing
outreach to newly elected officials, advocating for Algoma University and the unique needs of
our students, particularly in light of ongoing provincial funding challenges and changes to
international student policies.

Our goal is to ensure that the voices of our communities in Sault Ste. Marie, Brampton, and
Timmins are heard and reflected in decisions that impact post-secondary institutions in Ontario
and across the country.

Office of Research and Innovation (ORI)

Over the past several months, the ORI has conducted a comprehensive review of internal
University practices and processes to identify opportunities for improvement, focusing on
strategic priorities and institutional regulatory compliance. This review also included faculty
engagement sessions aimed at gaining a deeper understanding of faculty needs and their
research experiences. Building on this foundational work, and under the strategic oversight of
the new AVP, Research and Graduate Studies, the ORI has initiated project plans to enhance
several key operational areas.

Current initiatives include a revised project intake form for new grant submissions, individualized
support for faculty to increase grant success rates, a professional development workshop series
addressing research support needs, the creation of departmental key data collection
frameworks, and the development of our EDI action plan. The ORI also continues to develop
key target metrics to measure impact and guide ongoing process improvements for the next
fiscal year.

Since January, the ORI has re-launched several internal funding competitions, including the
Northern Ontario Heritage Fund Corporation (NOHFC) Workforce Development Program,
Algoma University Promising Research Grant, Social Sciences and Humanities Research
Council (SSHRC) Institutional Grant, Student Conference Fund, and the Algoma University
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Research Fund. The ORI has also supported the administration of the Canada Graduate
Scholarships—Master’s program and the submission of over ten external funding proposals.

National Centre of Excellence for Immersive Technology (NCOE)

The National Centre of Excellence for Immersive Technology team continues progressing
strongly in education and industry engagement. Extended Reality (XR) courses are now
available, with pathways to attract various audiences to engage with the NCOE and help us
commercialize our product offerings. The team is working on registration processes and
expanding corporate learning initiatives with industry partners. The Bodyswaps project remains
active, providing students with immersive career tools and mock interview experiences that
enhance employability skills.

On the innovation front, the team has recently submitted a Federal Economic Development
(FedDev) application worth $10.5M to support the new XR Accelerator program, set to launch in
June 2025. This program will offer student internships with startups in the immersive tech sector.

Additionally, the Centre is preparing to open its Innovation Showcase space in May. To help
establish its reputation and visibility, we will participate in high-profile events, including the
Ontario Centre of Innovation (OCI) Discovery X and the Ministry of Economic Development, Job
Creation and Trade (MEDJCT) Space Cluster meeting.

New Master’s Programs

We have made significant strides in the School of Graduate Studies, particularly in marketing
our new master’s programs. Targeted promotional emails have been sent to current students
and alumni, and one-page program overviews were distributed during the March Open House
on the Sault Ste. Marie campus. The International Viewbook has also been updated to reflect
these offerings. Social media advertising is currently being explored in collaboration with the
Graduate Admissions and Marketing & Communications teams.

People & Culture Updates

The Ontario Secondary School Teachers’ Federation has served notice to bargain for a new
collective agreement, with the current agreement set to expire on June 30. People & Culture
anticipates bringing a bargaining mandate to the HR Executive Committee in May 2025.

Looking ahead, the team is preparing to launch an Employee Engagement Survey in May. This
initiative will help establish a baseline of engagement across the University. As senior
leadership, we are committed to sharing the results with staff and faculty and working
collaboratively through any issues identified. The search for a new Chief Financial Officer is also
actively underway.
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Recruitment Updates

We are pleased to report a significant increase in domestic student confirmations for the
upcoming academic year. To date, we have 323 confirmed new domestic students, more than
double the 142 confirmations recorded at this time last year—a major milestone in our
enrolment efforts.

A key driver of this growth is our Social Work program, which alone accounts for 164 of the
confirmed students. This surge reflects the success of programming that is both in high demand
and closely aligned with our strategic commitment to future-focused academic offerings.

Our recent Open House events were a resounding success across both campuses. Brampton
hosted its Open House on March 8, drawing a record-breaking 100 prospective students, while
the Sault Ste. Marie event on March 29 welcomed 140 prospective students.

Student Awards

This March, we proudly celebrated student excellence and community support at both the
Brampton and Sault Ste. Marie campuses. On March 4, we held our inaugural Brampton
Student Awards, followed by the 31st Annual Student Awards in Sault Ste. Marie on March 6.

In total, nearly $20 million in scholarships and bursaries were awarded across 845 awards—100
in Brampton and 745 in Sault Ste. Marie. These awards represent more than financial
assistance; they are an investment in our students’ futures and a testament to the generosity of
our donors and supporters.

Recent University Achievements

New Partnership: Algoma University and Sheridan College have recently signed a
Memorandum of Agreement establishing a seamless pathway for Sheridan graduates to enter
Algoma’s Master of Computer Science program. Through this five-year agreement, eligible
graduates of Sheridan’s Honours Bachelor of Computer Science and Honours Bachelor of
Computer Science (Mobile Computing) programs will receive direct admission, provided they
meet academic requirements.

Innovation through AR / XR: Earlier this month, students and community members gathered at
the George Leach Centre for an immersive learning experience focused on Great Lakes water
protection. Presented through a Special Topics Biology course, the event featured
Biinaagami—an 8m x 11m floor map developed by Canadian Geographic, enhanced by
interactive Augmented Reality (AR) elements that brought environmental and cultural insights to
life.

Study abroad programs: We also welcomed back eight students who participated in a
transformative study abroad program in Colombia. This experiential learning opportunity
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explored themes of peace, decolonial studies, racial and gender justice, and environmental
governance. Led by the Faculty of Cross-Cultural Studies and the Institute of Peoples,
Territories and Pedagogies for Peace, the course Decolonizing Learning: Peace, Gender, and
Territorial Rights offered interdisciplinary insights into global justice and diplomacy.

Northern Ontario Business Case Competition: The Faculty of Business and Economics
successfully hosted the 19th annual Northern Ontario Business Case Competition. Twelve
teams competed in a high-pressure, real-world case study centred around ‘Indigenous Business
and Intellectual Property Rights in a Sustainable World.” Eleven teams from Algoma University’s
Sault Ste. Marie and Brampton campuses and one from Sault College participated.

Information Technology Updates

| can report that Colleague is now live. Over 2,000 students have created course plans, and
over 1,000 have completed full registration. We do have some modules pending complete
integration in finance, but the teams are manually working through them until a complete
integration is successful. Cybersecurity training is also progressing well, with engagement
across all seven modules, aiming to a higher adoption rate as we proceed into the next fiscal.

April Forums

Algoma’s April Forums served as a vital platform for institutional updates and open dialogue with
faculty and staff. Three virtual sessions were held across all three campuses, with over 330
participants in total.

The Forums were well-attended and the conversations productive, with thoughtful questions
posed by faculty and staff.

To continue improving these sessions, the Communications team has distributed a follow-up
survey to all participants, inviting feedback and suggestions. | am committed to reviewing this
input and incorporating relevant improvements for the next Forums in August.

| am grateful to all my colleagues who have contributed to all these successful events and
endeavours. And of course | extend my sincere thanks to all Algoma University Board members
for your continued dedication to our institution. Chi-miigwech, merci, and thank you for all you
do for Algoma University.

Respectfully submitted,

a

DI A

Interim President and Vice-Chancellor
Algoma University
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